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DOING GOOD IN THE WORLD USING

ROTARY FOUNDATION GRANTS

District Grant Qualification for 2025 -26

Objectives for today:

ÅGet your club qualified to apply for a grant

ÅProvide you resources about our Foundation and about District Grants

ÅGet you started on your District Grant Application







THE ROTARY FOUNDATION (TRF) 



The Rotary Foundation is YOUR Foundation!

Rotary International (RI) The Rotary Foundation (TRF)

EST 1905 EST 1917

Led by RI President Led by Chair of Trustees

501 c(4) - Board of Directors 501 c(3) - Board of Trustees

Charters clubs Raises Funds for Programs

Promotes Membership Manages Funds

Admin/Sets Policies Sets Terms & Conditions of Grants

Collects Dues Collects donations

However, The Rotary Foundation (TRF) is NOT the same as Rotary International (RI)

Together, We Are Rotary





ROTARY HAS FOUR STRATEGIC PRIORITIES:      

 The ROTARY ACTION PLAN

THE ROTARY FOUNDATION HELPS US INCREASE 

IMPACT, EXPAND OUR REACH, ENGAGE MORE 

PEOPLE, AND ADAPT TO A CHANGING WORLD



ENGAGED MEMBERS > MORE GIVING > MORE GRANTS > VIBRANT CLUBS

We Are 
People of Action



TYPES OF GRANTS



GRANTS ARE 

THE VEHICLE

TRF MISSION: The Rotary Foundation  helps  Rotary 
members  to  advance world  understanding,  goodwill,  and  
peace by improving  health,  providing  quality  education,  
improving  the  environment,  and alleviating  poverty .



TYPES OF GRANTS

DISTRICT GRANTS

ÁSmaller Grants

ÁSingle or Multi -Club

ÁSingle Year: Project must be 
Completed by May 31, 2026

ÁReporting must be Completed by 
June 30, 2026

ÁLocal or International



GLOBAL GRANTS

Å Large, long-term projects addressing one or more Areas of Focus

Å Minimum $30K 

Å High impact  and sustainable, with measurable outcomes

Å Usually multi -year projects, requiring annual reporting

Å 2 Countries ï International Partner and Host Partner 

Å Community Needs Assessment by host partner required

Å Separate RI Training required

ÅClub sponsorôs primary contact must be qualified when grant is 
opened Contact the Grants Committee if your club 

is interested in a Global Grant Photos © Rotary International



OTHER TYPES OF FOUNDATION GRANTS

District Disaster 
Response Grants

(District Applies for it)

Programs of Scale Grants

Global Grant 
Scholarships 
& Peace 
Fellowships



GRANT FUNDING



Annual SHARE 

Fund

3 ï Year SHARE

 Gifts come in Y1, Y2 

and Y3

Year 4:

Y1 Gifts released to 

Projects

Interest Income helps 

pay Operating costs

Endowment Fund

Earnings go to 

Projects

WHERE DO GRANT FUNDS COME FROM?



Annual Fund - SHARE

50%
District Designated Funds     

(DDF)

50%
World Fund

District  
Grants

Global Grants,
Peace Centers,

PolioPlus

Global Grants,
Peace Centers,

PolioPlus

Contributions  
from 2022-23

Up To 50% 
of DDF

(Less 5% for Operating Expenses)

Contributions in 2022-23 were 

$4651k. For 2025-6, We expect 

about $154K will be available for 

district grants and about the same 

for global grants.  



RECAP ð 1st poll



CLUB QUALIFICATION



CLUB QUALIFICATION

ÅOnly District training is required for District Grants

ÅTodayôs Grant Management Training (GMT) is good for 36 months

Å3rd year of qualification must be for the full Rotary year

ÅClub President must be trained on GMT and sign Memorandum of 
Understanding (MOU)

ÅPE must be trained and sign MOU OR another trained member must 
sign 



CLUB MEMORANDUM OF UNDERSTANDING (MOU)

An agreement between the Club and District, required by TRF, 
that acknowledges that the Club will undertake the proper 
implementation of grant activities and proper management of 
Foundation grant funds.

An Important Legal Document :

Be sure to read it prior to signing.

Understand all 7 sections.



CLUB MEMORANDUM OF UNDERSTANDING AND ADDENDUM



ÅClub Officer Responsibilities

ÁImplement, manage, and maintain club qualification 

ÁEnsure proper stewardship

ÁEnsure no actual or perceived conflict of interest

ÁEnsure payments are made from an invoice, purchase order or 
reimbursement from a paid invoice

CLUB MEMORANDUM OF UNDERSTANDING



CLUB MEMORANDUM OF UNDERSTANDING

ÅFinancial Management

ÁStandard set of accounts with detailed ledger

ÁDisburse grant funds as appropriate

ÁUse checks, credit or debit cards

ÁMaintain segregation of duties 

ÁEstablish an inventory                                                                            
system 



CLUB MEMORANDUM OF UNDERSTANDING

ÅBank Account Requirements

ÁSeparate accounting; separate accounts recommended

ÁIf separate, then account name should identify grant

ÁHave 2 Rotarians signatories

ÁBe non-interest bearing (or low)

ÁPlan for transfer of custody if                                                          
signatories change



CLUB MEMORANDUM OF UNDERSTANDING

ÅReport on Use of Grant Funds

ÁComplete

ÁAccurate

ÁOn Time



CLUB MEMORANDUM OF UNDERSTANDING

ÅDocument Retention

ÁProvide access to documents for 
transparency

ÁMake copies ï hardcopy and 
online copies ï cloud storage

ÁRetain for a minimum of 
five years or longer if local law 
requires 

ÁWhat  should you keep?

What to Keep?

ÁAll grant correspondence

ÁReceipts, cancelled checks, 

bank statements

ÁMOUs

ÁVendor documentation

ÁInventory

ÁPhotos of project



CLUB MEMORANDUM OF UNDERSTANDING

ÅReporting Misuse of Grant Funds

The club must report any potential and real misuse or 
mismanagement of grant funds to the Districtôs Stewardship 
Chair:

Reid Riker for 2025 -26  reidrotary5190@gmail.com



REPAYMENT OF FUNDS

If there is a problem and grant funds must be repaid:

ÁFor District grants, the club is responsible.  For multi -club 
grants, all partner clubs are responsible regardless of 
which club received the grant funds.

ÁFor Global grants, both sponsor clubs are responsible regardless of 
which club received the grant funds.



MOU and ADDENDUM

ÅAuthorization and Agreement

Á Clubs must be qualified in order to participate in District 

and/or  Global Grants

Á 2025-26 Club President and President Elect or one other 

member sign the MOU and are current on GMT

ÁMust be a Club in ñGood Standingò



TO BE APPROVED, BE A CLUB IN GOOD STANDING

What is a Club in Good Standing?

Á All financial obligations to RI and D5190 are paid

Á Club is current on filing tax returns

Á Annual Fund goal is entered in Rotary Club Central on the RI 

Website (MyRotary.org)

ÁClub website and social media pages have current Rotary 

logo and proper branding

Á There are no overdue reports on any open grant



CLUB QUALIFICATION

ÁRead the MOU and Addendum carefully

ÁShare with your Board

ÁñWetò Signatures

ÁScan/Email to Roberta Pickett     
For District Grants, the President must be current 

on GMT training and sign. The President Elect 
must be current on GMT training and sign OR an 
additional trained member is required to sign.

For Global Grants, same as above PLUS President Elect must sign MOU 
(whether or not trained) and one Club member must take RI Grant 

Management Seminar or Recertification in the current year and each 
year GG is open.

Additional Trained Member

Term 2025-26

Name

Signature

Date

Authorization and Agreement
This memorandum of understanding is an agreement between the club and the 
district and acknowledges that the club will undertake measures to ensure the 
proper implementation of grant activities and proper management of Foundation 
grant funds. By authorizing this document, the club agrees to comply with all of 
the conditions and requirements of the MOU.

On behalf of the Rotary Club of ______________________________________________ the 

undersigned agree to comply with all of the conditions and requirements of the 
MOU for Rotary year 2025-26, including the attached D5190 Addendum, and will 
notify Rotary International District 5190 of any changes or revisions to club 
policies and procedures related to these requirements.

Club President-Elect

Term 2025-26

Name

Signature

Date

Club President

Term 2025-26

Name

Signature

Date



RECAP ð Poll #2



B R E A K ï 10 min 



GRANT ESSENTIALS



What Comes BEFORE the Grant  é

https://learn.rotary.org/members/pages/36/course-catalogs

Rotary Foundation Basics

Our Logo: Representing Rotary

The Rotary Brand

Just like learning about the differences between RI and TRF, 

learning some basics about Rotary itself is really important.

https://learn.rotary.org/members/pages/36/course-catalogs


CLUBõS GRANT PLAN

Å Clubôs Grants Plans will be due May 31, 2025

Å We totaled all the submitted plans to 
develop our Block Grant request

Å The Block Grant will besubmitted to TRF 
for approval  

Å Funds will be wired  to the District, 
sometime after 7/1

Å This was NOT your grant application



THE DISTRICT USES YOUR 
PLANS TO APPLY FOR A 
DISTRICT BLOCK GRANT

Our 2024-25 district grant 

amount was $93K

Our 2023-24 district 

block grant was $116K

Our 2025-26 district block grant 

will be about $154K



WHAT FUNDING IS AVAILABLE FOR 2025-26

ÁMATCHING DISTRICT FUNDS

ÁSingle Club projects: District matches club contributions 1:1 up to 

$2500

ÁMulti -Club (clubs within D5190) projects: District matches club 

contributions 1:1.33 up to $3325  

ÁTotal matching dollars per club is $2500 OR $3325



ADDITIONAL FUNDS: BONUS GRANT FUNDS FOR 2025-26

ÅBonus Funds (extra $$) recognize clubs with an outstanding history of giving 

in the prior year to the TRF Annual Fund

ÅClubs qualify for Bonus Funds if they achieve the 100% EREY Banner  in 2024 -

25. Deadline to qualify for 2025 -26 is June 30, 2025

Á$750 for a single-club grant

Á$1000 for a multi -club grant with no match required from club 

ÁBonus Funds can be added to a District Grant or may be used for a stand-alone 

project. 

ÁYou must add these funds into your grant application budget. 



CONTINUED PILOT PROJECT for Project Fair Attendance for 2025-26:

ÁThis funding is in addition to a clubôs maximum matching total of $2500 or 

$3325

ÁTo encourage participation in Project Fairs

ÁTo stimulate future participation in International and/or global grant 

projects

ÁClub can provide travel assistance up to $1500 for one member to a Project Fair

ÁDistrict has set aside a max of $6000 (4 clubs@$1500);  first come first served

ÁClub is not required to match funding 



TOTAL DOLLARS AVAILABLE FOR 2025-26:

CLUB 
CONTRIBUTION

1:1 or 1:1.33 
DISTRICT MATCH

EREY BONUS PROJECT FAIR 
OPPORTUNITY

TOTAL POSSIBLE 
FUNDING

SINGLE CLUB 
PROJECT 1:1 
MATCH

$2500 Up to $2500 $750 $1500 $4750 !!

MULTI-CLUB 
PROJECT 1:1.33 
MATCH

$2500 Up to $3325 $1000 $1500 $5825 !!



GUIDING PRINCIPLES FOR ALL GRANTS

ÁProjects must relate to TRF mission

ÁActive participation of Rotarians

ÁNo spending prior to approval

Á Implement the plan just as approved (Request changes)

ÁEnsure proper Stewardship

ÁAdhere to local laws

ÁSensitivity to host area/community/culture

ÁFollow Privacy Requirements

Á Include proper signage

ÁProper use of Rotary Marks/Branding



PROPER ROTARY MARKS/BRANDING

NEW FOR 2025 -26 : GRANT WILL NOT BE APPROVED UNTIL 
YOUR PROPOSED SIGNAGE IS 

SUBMITTED/REVIEWED/APPROVED

https://brandcenter.rotary.org/ - learn 

about logos and signage; doôs and donôts 

https//learn.rotary.org/ - check out classes 

on Public Image

Contact the District Public Image 

Committee for assistance

Upload the design of your signage to the 

Documents tab of your application ASAP

EXAMPLES OF Doôs and DONôTs

https://brandcenter.rotary.org/
https/learn.rotary.org/


STEWARDSHIP

ÁRotarian supervision

ÁResponsible management and oversight

ÁEnsure proper use of funds

ÁReport any irregularities

ÁTimely submission of                                                      
reports



DISTRICT PROJECT BASICS

ÁProjects may be in your local community or international

ÁRecurring projects may only be repeated every three years

ÁEach year, you may fund phases of a project

ÁñMajor expensesò require competitive bids

ÁReal or potential Conflicts of Interest must be addressed

ÁProposed project signage must be uploaded to grant and be reviewed for 
proper branding



WHAT DISTRICT GRANTS CAN NOT FUND

ÁNo Continuous or excessive support of 
any one beneficiary

ÁNo Purchase of land or buildings

ÁNo Project signage >$1000

ÁNo Public Relations initiatives

ÁNo Contribution to another TRF grant



WHAT DISTRICT GRANTS CAN NOT FUND - Continued

ÁNo Unrestricted cash donations to a beneficiary or 
cooperating organization

ÁNo Activities for which the expense has already been 
incurred before grant is approved

ÁNo Fundraising activities

ÁNo Coverage of operating expenses of another 
organization



WHAT CAN DISTRICT GRANTS FUND?

ÁHumanitarian, Educational Projects, or Training

ÁSupport of some Rotary Youth Programs*

ÁRenovation and Repair of Structures

Á Infrastructure Construction

ÁCommunity Needs Assessment for a Global Grant

ÁProject Fairs ï find out more at 
https://my.rotary.org/en/exchange -ideas/project -fairs

https://my.rotary.org/en/exchange-ideas/project-fairs


CONFLICT OF INTEREST

ÁExists when a Rotarian benefits financially or 
personally from a grant

ÁBenefit can be direct to a Rotarian or indirect to an 
associate of the Rotarian

ÁAny real or perceived conflict of interest must be 
addressed in writing



CONFLICT OF INTEREST ? 

Your Club is planning a project that involves landscaping, 
including plants and hardscape elements.  You conducted 
a competitive bidding process for the project. The best bid 
was submitted by a company owned by one of your Club 
members.

Can this grant be funded? How to proceed?



A GOOD DISTRICT GRANT?

A. Purchasing the decorations and supplies for a fundraiser to support 

the local high school scholarship program

B. Working with the Senior Citizens League to identify homes that 

need retrofitting for disabled access and then completing the work 

with Club members and other professionals. 

C. Donating $4000 to the Food Bank to purchase needed items.

D. Paying travel expenses for a club member to attend an in-person 

Project Fair to look for project partners.

E. Helping upgrade the local middle schoolôs computer lab by 

donating $6000 to the school.



PLANNING

Á Form a 2-person+ Grant Committee

Á Do Needs Assessment/Determine project

Á Design Project 

Á Assign roles

Á Set Goals

Á Incorporate Public Image plan                                   

Á Create Budget 

Á Gather Competitive Bids  



DISTRICT 5190 
COMMUNITY NEEDS ASSESSMENT  

FOR PROJECTS AND DISTRICT GRANTS 
 

 
Use this form to report your Communi ty Needs Assessment  by club or Area.  Assessing 

strengths, weaknesses, needs and assets of the community is an essentia l first step in  designing 

an effective, sustainable, impactful proj ect.  Refer to the Communi ty Assessment Tools Manual 

for detailed information and helpful tip s. 

 
BENEFICIARY ð WHO WILL RECEIVE A CLEAR, DIRECT AND IMPACTFUL BENEFIT? 
 
 
 
 
WHO CONDUCTED THE ASSESSMENT? 
 
 
 
 
WHEN WAS THE ASSESSMENT DONE? 
 
 
 
 
WHAT METHODS DID YOU USE? 
 
 
 
 
WHO FROM THE BENEFITING COMMUNITY PARTICIPATED IN THE ASSESSMENT? 
 
 
 
 
LIST NEEDS YOU IDENTIFIED THAT YOUR PROJECT WOULD ADDRESS 
 
 
 
 
LIST THE BENEFITING COMMUNITYõS ASSETS OR STRENGTHS  
 
 
 
 



APPLYING FOR A DISTRICT GRANT





The Starting Point ð The Grant Application Page

Explanations 

and 

directions; 

then scroll 

down



The Starting Point ð Initial Project Details, Only if Club is Qualified!

Be sure to 

click:

UPDATE

Begin entry here



Finish up all the Details - Ask Questions, Ask for Help if needed

Scroll down each page ïthere are 

multiple items in each section



After the first page details, go to Application and continue with each section

Scroll down each page ïthere are 

multiple items in each section



The Budget ð Expected sources of Income and Estimated Expenses

NOTE: List your Club 

contribution, grant $, plus any 

bonus, and any other clubsô or 

organizationsô contributions



Documents ð Upload ALL Documentation, Including Signage Design

Add here copies of bids,  

invoices, checks, pictures of 

project, etc



After You Implement Your Project

This is what you complete after 

implementation of your project: 

The Final Report that includes 

your actual income and expenses



RECAP ð Poll #3



ONE PAGE SUMMARY OF WHAT YOU NEED TO DO

V Be a club in good standing

V President and at least one other club member take GMT

V Complete the Clubôs Plan for District Grants Form by 5/31/25

V Sign MOU by 6/30/25

V Do not spend any money until your grant is approved

V Send design of any signage to Grants team as part of application

V Save and upload copies of all bids, signage design, invoices, 
checks, cc and/or bank statements, explanations, and photos 
(etc) to the Documents section of the Grants Module on 
Clubrunner

V Complete Final Report no later than 6/30/26

V Transform Lives  with your amazing projects!



CREATE DISTRICT PROJECTS WITH IMPACT

Responsive to Real Needs

Are Sustainable

Have Measurable Outcomes

Partner to Leverage Resources

Transform Lives!



Grants Management Team

Bob Withers ï Grants Chair: E-Club D5190
 

Ramona Delmas: RC of Bishop Sunrise

Linda Hartman: RC of Nevada City 49er

Rich Perry: RC of Carson City 

Stefanie Scoppettone: RC of Reno

David Zybert: RC of International Exchange


